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Needs in physical infrastructure assets are massive, but

human capital needs are also large

Marginal annual increase in physical Annual increase in physical
assets and human capital infrastructure assets and human
capital relative to current trend"
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Data source:
1/ IMF estimates for LIDC and EMEs countries in five sectors: human capital in education and health, and physical capital in roads, electricity and water.



Meeting these needs in a fiscally sustainable way will not be

easy

Global debt breaking record: $182 trillion

Global Financial
Crisis
[

Asian Financial
Crisis
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Source: IMF Global Debt Database (2018), preliminary estimates. * Total debt is the sum of public and private debts.



Spending more needs to go hand in hand with spending better

Meeting infrastructure Public Investment Efficiency Losses
needs
— Revenue LIDC
mobilization
. . .. EMEs
— Sustainable private Efficiency
financing Loss

— Increase efficiency AEs

through better
governance

Source: Making Public Investment More Efficient, 2015, IMF.




Large inefficiencies are reflected in disparities in quality and

access to infrastructure

Infrastructure Quality Physical Access to Infrastructure

(Perception Indicators)
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Source: World Economic Forum (2017)
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Source: Making Public Investment More Efficient, 2015,
IMF. Database updated 2017



Need for stronger infrastructure governance recognized in

global principles

2012 OECD
Principles for Private Sector Participation in Infrastructure

@ 2014 WB “The Power of Public Investment Management”
@ Transforming Resources into Assets for Growth

2015 UN Sustainable Development Goals (Infrastructure)
@ 2030 Agenda for Sustainable Development

2016 Japan G7 Presidency Ise-Shima Principles
@ Promoting Quality Infrastructure Investment

2017 OECD “Getting Infrastructure Right”
@ Framework for Governance of Infrastructure

2018 Argentina G20 Presidency
Infrastructure as Asset Class




How do we put infrastructure governance principles into

action?

 Assessing where countries stand relative to these principles
* Providing follow-up support and capacity building

* Improving coordination

Need for a comprehensive, practical, accessible
framework that facilitates coordination




PIMA could serve as an overarching global standard for

infrastructure governance

Practical
Comprehensive . _Cl_)qncrete recommendations
+ Tailored to country context
Macro-fiscal framework + Sequenced prioritized action plan
Investment planning
Medium-term budgeting

Project management

i
Accessible

« Effective summary charts

Peer comparison

»  Clear distinction among design,
effectiveness and importance

PIMA

g

Source: IMF 2015, “Making Public investment More Efficient” https://www.imf.org/external/np/pp/eng/2015/061115.pdf

Facilitates coordination

+ Catalyst for follow-up support

* Improve coordination among
development partners to
achieve results




Comprehensive framework for assessing infrastructure

governance

Comprehensive PLANNING

1. Fiscal principles or rules

2. National & sectoral plans

3. Coordination between entities

4. Project appraisal

5. Alternative infrastructure provision

IMPLEMENTATION ALLOCATION

11. Procurement

I . 6. Multi-year budgeting
12. Availability of funding

7. Budget comprehensiveness &

13. Portfolio management & unity
oversight

14. Management of project
implementation

8. Maintenance funding
9. Budgeting for investment
10. Project selection

15. Monitoring of public assets

v

CROSS CUTTING ENABLING FACTORS

* Legal and institutional frameworks
« Capacity
« IT systems



Accessible and effective communication of findings by

stakeholders

Accessible

“Spider charts”:
benchmarking with peers

1. Fiscal Targets&Rules

15. Monitoring of Assets 2. National & Sectoral
Planning

3. Coordination btw
Entities

14.Project Management

13.Portfolio
4. Project Appraisal

5. Infrastructure

Funding Financing

6. Multiyear Budgeting

7. Budget
10. Project Selection Comprehensiveness &
9. Maintenance 8- Budgeting for Unity
Investment

—Country X ---EMEs - World

“Heatmap”:
Design vs Effectiveness
Key priority actions

Effectiveness

Medinm: In 2014, the deficit
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execution of capital spending.
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Practical recommendations and key priority actions

Practical

A sequenced action plan

Recommendations and Actions

A. Sustainable Public Investment Planning

FY16/17 FY17/18 FY18/19 Responsibility

Coordination

documents

Recommendation 2: Provide a more comprehensive statement of the government’s development strategy for public investments in new and updated strategic

Provide in Vision 2030 a consistent overview of the government’s main strategies and

Prime Minister

investment priorities, with clear prioritization and linkages between sectors and projects. [r—> Office
Identify in the National Strategy for Land Use suitable sites for the different initiatives and
projects, and provide a basis for the strategic acquisition of land. re— Ministry of Lands

Update sector strategies to provide a comprehensive description of priority projects with
indicative estimates for costs and expected outputs.

Sector Ministries




Catalyst for stronger coordination

Facilitates coordination _
Sri Lanka
WB/IMF country programs

Maldives
WB’s PFM Systems
Strengthening Project

Mozambique
WB/DFID 3-year program with the
government to strengthen PIM



Infrastructure Governance & the IMF

47
H FlhA
B Other Infrastructure Other IG

activities

PIMAs refers to countries that have PIMA assessments (44) or are in the pipeline (11).
Other IG related activities include PIMAs follow-up missions, Fiscal Transparency Evaluations (FTE) and Public Private Partnerships Fiscal Risk
Assessment Model (PFRAM) missions.



Infrastructure governance: a private sector perspective

 To what extent can better infrastructure governance
benefit private investors?

— Investment environment
« Better investment planning through asset lifecycle approach
* Improved risk allocation and mitigation strategies

— Project development
 Better project identification and preparation
» Feasible cost recovery plan: user fees vs. public funding
« Contractual standardization

— Procurement
« Competitive and transparent tendering

« Can private investors help to improve infrastructure
governance?



‘ @® www.imf.org/external/np/fad/publicinvestment/
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